
Green Action Fund General Committee Meeting Minutes 
September 27th, 2023
Sustainability Demonstration House and Online 

I. Call to Order 
II. Roll Call 
III. Approval of Minutes
a. Motion by MJ
b. Seconded by Bailey 
c. Unanimous Consent 

1. New Member Corner 
a. Cameron Lindley, GES Major, wants to have an impact on campus. 
b. Alexander Funckes – GES Major, See the meetings you saw advertised, 
i. MJ – How did you hear about us? 
ii. Alexander Funckes – Found us through a poster in Columbine. 
iii. MJ – Brief background on GAF, 
iv. Bailey – Need new members to do application, overview on why you want to join. Interview questions during the meeting, 2/3rds vote to become a voting a member. 
v. MJ - Executive position open, would have to come to executive meetings. 
c. Member Introductions 

2. Action Item: Meeting Frequency
I. Look at our capacity
Ii. How do we hold each other accountable if we only have meetings once a 	month? MJC. GAF has historically done meeting once a month 
Iii.  General Meeting 
IV. 1 2-hour Exec Meeting, 1, 1 hour Exec meeting? - Bailey – 
V. Motion to move the meeting to the 1st and 3rd Wednesday of the Month, Executive 	Meeting and General Meeting respectively.
- Motion – MJ 
- Second – Hayden 
- Unanimous Consent  

Grant Coordinator Update 
A. Busy semester, take a step back from the committee, focusing on hiring and training for the new position. 
a. Posting job application soon, interviews will take place in a two-week span. GAF members will be invited to meetings. Not mandatory but encouraged. 
b. How many projects do we want to take on? 
c. Bailey – We should take consideration of a project decrease, but the appeal is to vote on the projects 
d. Kayla – No new coming in, $100,000 in reserves, we are looking to preserve that for when it is needed. 
e. Hayden – we may need not to pause projects for the whole year. We may have even more than $100,00k
f. Konrad – 25 active projects, how to best track progress? Show students we can manage our funds well going into our election. 
g. We will have to change our funding guidelines to change how frequent reports are
h. Bailey – we can use the time to look back at past projects to see what has worked and was hasn’t. 
i. President’s Sustainable Solutions Challenge, GAF can take part in that. Help them develop them and have them actually pitch it in the Spring or fall of 2024. 
j. MJ motion to extend the discussion 
· Second by Keenan 
k. Kayla – Motion to vote to pause accepting projects for the Semester of Fall 2023. 
· Charlea abstains 

Budget Update –Hayden Cranz
A. We have over $400,000 with only around $50,000 to be delegated. Once we close out certain projects we can get this money back in our reserves. We can budget at some point for the next 3-5 years. 
a. 25 Active Projects, 4-5 are completed, final report pending. Closing out soon. 
b. Projects that have not responded will be closed out.

Konrad Discussion Over the Fee
A. Ask: Increase the Green Action Fee to $4 per credit hour. Office of Sustainability depends on GAF to support sustainability. GAF depends on OoS. Sustainability Strategic Plan requires a strong GAF committee.
a. Fund needs more funding to support Grant Coordinator position, Grant Coordinator should receive highest level of compensation compared with other campus positions
b. Stipend available for committee members to encourage membership. 
c. Funding the OoS through the Green Action Fund, higher and more consistent level of support. Allows for more capacity for the office and its staff. 
d. Maintain and improve the Sustainability Demonstration House
e. Help invest in renewable energy as it was intended in the Original Green Action Fund Fee (Solar Fee). 
f. 4 Full Time Staff, 5 Student Staff 
g. Hayden – contingency, change categorizations of grants. 
h. Konrad – Infrastructure projects would need to be measured differently. 
i. MJ – Will students be in support of this, 
j. Konrad - $300,000 Project Budget. Funding is to support the Office of Sustainability. 
k. Discuss the Ballot language at the Retreat on Saturday. If needed, we can meet additionally to ensure the ballot language is ready. Ballot language needs to be delivered November 1st. 

Closing Discussion, Votes and Announcements:
A. Agenda change for the retreat to add a section to Kayla. 
a. Voting for new members at the retreat? Will we meet quorum to vote
· Charlea and Konrad will not be attending the whole time. Dylan can be there the first two hours. Dylan willing to facilitate the discussion for the fee increase. 
· Members can leave a vote. 
B. Chipotle Catering for 10 people for the retreat. 
· Motion to have GAF pay for catering for the retreat with an amount of $189.95by MJ 
· Second by Bailey 
C. Bee Movie Late October planning will begin 
