Green Action Fund General Committee Agenda 
October 18, 2023 @ 8-10am
Sustainability Demonstration House


I. Call to Order (8am)

II. Roll Call 

III. New Member Corner: Introductions/votes (8:05am)
a. Questions:
i. Hayden: Why do you want to be on the committee?
1. Emma: Wants to be more involved on campus, doing something with the community
2. Kennedy: More involved, passionate about sustainability and environmental advocacy.
ii. Bailey: How long do you think you’d be on the committee?
1. Emma: Up until graduation, 2025, sustainability minor 
2. Kennedy: Possibility of transfer, graduation date 2026
iii. Keenan: What do you bring to the table? 
1. Kennedy: Creativity, passion, enthusiasm, ideas,
2. Emma: Passion, reliability 
iv. Hayden: If you were to do an exec position, what would it be?
1. Emma: Secretary
2. Kennedy: Head of operations, 
v. MJ: What environmental issue are you most passionate about?
1. Kennedy: Ocean conservation 
2. Emma: Wildlife conservation, has done trail work and wildlife conservation in Montana
b. Discussion on voting:
i. They have been reliable so far, they have been helping already with tabling and ideas
ii. They are both passionate about the community and seemed to enjoy it. 
iii. They both would be great for longevity
1. MJ - Motion to approve Kennedy as voting member – MJ
2. Second Bailey
3. MJ Motion to approve Emma as a voting member
4. Second Bailey 


IV. Action Item: Approve edits to bylaws (8:15am – Bailey leading/Kayla overview?)

a. Introduce new members and go over changes discussed at retreat
a. Motion to amend section 2 “Purpose” Item 1 by MJ. Konrad seconds.
b. Motion to amend Section 3 item 2 by MJ, second by Bailey 
c. Motion to amend Section 3 “Structure”, 
b. Added language to protect our use of the fee and connect office of sustainability to the Green Action Fund
c. Vote to approve changes (by line item)
a. Motion to amend section 2 “Purpose” Item 1 by MJ. Konrad seconds.
b. Motion to amend Section 3 item 2 by MJ, second by Bailey 
c. Motion to table Bylaws discussion 

V. Ballot Language Update - Legal: Konrad (9:00) 
a. Open forum and public comment
b. Cathy – process for student fee would be developed by GAF, socialization would go up the chain. What the Regents will support without a detailed plan on what the change in the fee entails, plus a year of socialization, they are not going to approve it. What they normally approve is CPI. VP could ask the Regents if they support adding last year’s CPI with this year’s CPI increase so we won’t be missing out on funds lost last year. There’s a lot of work that has to happen before that fee is ever produced. Must take into consideration the impact on all students. Partnership between OoS, GAF and University. Regents in CU System are elected political officials that must keep their constituents in mind. 
c. Hayden – trying to work hand in hand to create momentum for this plan. What is it that they reccomend with this going forward?
d. Cathy – what would the Stipend entail?
i. Keenan - Modeling it off of SGA stipends, not sure on exactly what the amount would be, but something substantial enough to incentivize students to be awarded for their work and encouraging retention and longevity
e. Cathy - What kind of large grant projects would be/have been funded? 
i. Example like the Gym boiler, a lot of people come to us in order to fulfill needs that their department struggles with. 
f. Dylan – Important source of seed funding for faculty. Facilities folks came in on behalf of the pool. Part of the conversation was for them to come to us to we have money. Funding the project is amazing but at the same time it’s a lot. Low flush toilets on campus, students usually having to engage in operations. 
g. Bailey – seeing what you’re paying for with projects on campus
h. Hayden – Solar Panels for the library, could not fund it, little bit out of our capability. Easy modes of transporation.
i. Dylan – How can we support these vital areas on campus without increasing the student fees, where is this funding going to come from?
i. Cathy – higher ed support, a long time ago our enrollment was higher, projections on lower enrollment. Sustainability is important, make sure we’re able to address the needs on campus for technical expertise? Hired a controls person who will be managing the control systems, boilers and chillers, monitor them. 
ii. Bailey – How do we ensure we are not taking from other areas of sustainability?
iii. Mark – importance of energy infrastructure can bring us an ROI that we can continue to invest in sustainability. 
iv. MJ - Can we fund 4 other staff members for the Office of Sustainability that address the 4 other areas of our Sustainability Strategic Plan through the General Fund? 
1. There will be no increase of Office of Sustainability for this year. We do not have base budget to support it, and there will be  prioritization of the the energy engineer/facilities position
v. Havlick – Disproportionate decrease of the Office of Sustainability in proportion to the decreases of tuition. What happened to the Associate Director of Sustainability. What kind of plan can we have to bolster the support for the Office?
vi. Mark Ferguson – Understands that we had an engineer in the Office of Sustainability, two failed searches for Associate Director. New engineer position may have overlap. Desire is to focus in on a few aspects that are most important to us and make them the most robust us. 
vii. Bailey – we don’t feel there is support for sustainability on campus. 
viii. Cathy - Grant for Jim Spice to bolster our bus fleet and transportation. Start a large campaign to advocate for this new initiative. We need to start now to begin campaigning for this substantial increase, and to have student voices heard. 
ix. Dylan- We'll need to see the exact numbers on the CPI increase so we can
x. MJ – Collaboration with you all to try to find a solution.
xi. Cathy – Does not think current introductions are sufficient to pass the approval of the Board of Regents. 


VI. Adjourn (10am)

