Green Action Fund General Committee Meeting Minutes
Friday, September 20th, 2024, 12 pm – 1:30 pm
Sustainability Demonstration House and Online
I. Call to order (12:03pm)
II. Roll Call (12:05pm)
a. Introductions from members and guests
In-person: Bailey P.(proxy for Alyssa), Campbell C., Michael B., Vee., Sana, Laurel, Emily, Dailyn, Wisdom, Andrew, Alexander, Acari, Annais, Elaina, Grace, Dylan, Brett.
Online: 
Bailey welcomed everyone, explained some of the basics of GAF voting and becoming a member. 
III. Vee- Quick review of proposal presentation process and discussion etiquette (12:07pm)
IV. First Proposal Presentation (12:12-12:25pm)
a. Emmanual Alfaro Andasol & Lilly Kirk, Creek Week 2024
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
River cleanup. Would occur on September 28, 2024. 9AM-12PM Sue flyers to advertise project. Would go to October 6. Grant would be used primarily for outreach, including flyers, t-shirts, stickers. Would be a cleanup along Santa Fe Trail from Costco to Criterium. Will use google forms sheet for signup, will send out emails with information about location and meetup. Will carpool. Have already printed 20 shirts. Currently only a one-time event, could later try for UCCS to adopt that section of the waterway.  Asking for $750. Will need garbage bags, gloves, pickers. Will have beverages and snacks available. 
Three Pillars
· Reduce pollution in watershed. 
V. Executive committee Updates (12:26pm)
Bailey worked with Alyssa to redo bylaws that will be voted on, worked with Camy. Camy did tabling at UC, will start tabling outside of a Lodge. October 14th will have a native planting event. Very good Instagram impact. Laurel helped Camy with tabling on Monday. Vee told us of upcoming large projects. Michael supporting Camy with events, Bailey with meetings, Vee with budget. Dylan has been trying to catch up, is on the sustainability committee. Working on synthesizing GAF, Sustainability office, and sustainability clubs. Will be teaching Sustainability Seminar in spring. 
VI. New Members-Vote (12:30pm)
Asked each member why they wanted to be a part of GAF, if they has time, and if they would be interested in a leadership role in the future. All three shown positive traits and commitment. Emily and Wisdom have potential to become executive members. 
Unanimous agreement.
a. Wisdom Haas
Voted in: Yes. Alyssa abstained.
b. Emily Elliot
Voted in: Yes. Alyssa abstained.
c. Sana Hamad
Voted in: Yes. Alyssa abstained.
VII. Project discussion and Vote (12:42pm)
Discussion: Heavily focused on the environment, not as much on social and economic. Could have put more effort into the presentation, could have been more prepared. Could request a recorded presentation that will educate about creek clean up and benefits. Like to see initiative for a student-led creek cleanup, especially closest part of watershed to campus. Good project idea, with more preparation they could present it better. Have adopted section of waterway. Low-cost project, low stakes to approve it. Need budget breakdown and clarification. Dylan: approve it but have much more articulated social and economic aspects. Give them a deadline. Office of Sustainability can work with them. 
For: 9
Against:2
Passed.
12:55PM-1:00PM
Action Item: Approve Bylaws (1:00pm)
a. Go through and vote on proposed changes.
See proposed changes in 9/13 executive minutes. 
Additional Proposed changes: Clarified wording: “no more than one” unexcused absence. 
Bailey motioned to approve 2024/2025 bylaws.
Seconded by Emily.
For: Unanimous 11/11
VIII. Action Item: Campbell-Review and Vote on Budget (1:16pm)
a. Approve operating budget for the school year.
Camy asked to increase marketing budgeting to $1000. Bailey: food will come out of programming budget.
Vee motioned to approve 2024/2025 budget.
Seconded by Camy. 
For: Unanimous 11/11
IX. Announcements/updates (1:20pm)
Bailey: Still looking for treasurer. Can recommend food for next general meeting. Dylan asked about using NearPeer. For those interested in GIS, Matt Gottfried is hiring for GIS position. Bailey: Creek Cleanup is next week. Michael: doing a partnership with school district 11 for sustainability mentors. Camy: tabling in UC 9AM-2PM. 
X. Adjourn (1:25pm)
