Green Action Fund General Committee Meeting
Friday, November 15th, 2024, 12pm – 1:30pm
Sustainability Demonstration House/Online
I. Call to order. (12:01pm)
II. Roll Call
In-person: Michael, Cami, Bailey, Vee, Alissa, Laurel, Sana, Alexander, Brett, Daytona, Emily, Cari
Online: Michah V.
Absent: Dylan (proxied by Bailey). Dailyn.
Guests: Grace and Kayla. 
Motion to amend agenda from Alissa, seconded by Sana to add executive update after presentation.
Unanimous approval
III. Approve General Meeting Minutes from 10/18/2024 (12:07pm)
Motion to amend minutes from Alissa, seconded by Alexander. 
Small edits made.
Motion to approve 10/18 meeting minutes with the stipulation that it will include the changes made during this meeting by Bailey, seconded by Alissa.
Unanimous approval
IV. Proposal Presentation (12:11pm)
i. Sustainability of Game Ranching- Kayla Thresher
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
Grace and Kayla intend to research the impacts of game ranching in Colorado, Texas, and South Africa. Will look at policy documents, how “sustainability” is defined in spaces that do land management. Plan to interview 8 people from South Africa and 8 from the US (4 from Colorado and 4 from Texas). Kayla will focus on the remote sensing and GIS analysis of project, as well as interviews in US. Grace will focus on the field work portion in South Africa and interviews in South Africa. Will create honors theses for GES program about project, research seminar, and ArcGIS Storymap for UCCS community. Hope to set precedent for further research, including a course taught by Dr. Gibbes. Will create a virtual reality event for UCCS community. April through December of 2025. April – will participate in Sustainability summit. May – document analysis and CITI training/IRB submission. June – Interviews with Texas/Colorado land managers. Preliminary July – August/September – October – will write Honors Theses. November – Defend honors theses. December – share results with UCCS community. Have received $2,000 from Jacelyn Byer Fellowship for funding. Focuses on education about ecological footprint. Will showcase industry that imports exotic animals for hunters to Texas, spreading to Colorado. 
	Alexander asked how much the Jacqelin Beyer will apply to total funding. They will need $7,000 more. Cami asked if they will present  at Mountain Lion Research Day. Cari asked if they will continue with research, they plan to publish their research eventually. Alexander asked how they plan to market their research when they present. Kayla will create flyers. Alissa asked if they already have a list of ranches they intend to contact, they do. 

V. Executive Updates
Bailey: Polly Knudson is new Director of Sustainability, trained Alexander for treasury position, need to get grant coordinator to replace Vee.
Alissa: Mural.
Cami: Been presenting in classes.
Alexander: was trained in treasury.
Michael: will put together hiring committee for grant coordinator. 
Laurel: encouraged Grace and Kayla to apply.
Vee: approved projects are in progress. 
VI. New Members-Discussion & Vote (12:34pm)
i. Brett Meurer
Alissa asked about how he plans to integrate outside commitments and experience. Bret feels knowledge is to be shared with everyone. Willing to learn and teach. Worked with Daniels marketing club and sustainable industry before school. Cami asked if he would be able to work with emails and Teams messaging, which he can. Bailey asked when he will be graduating, planning on December 2025, could go to spring 2025. Open to fill an executive position.
ii. Daytona McCombe
Michael asked what she would be most excited about joining committee. She wants to be part of advocacy for environmental rights, plans to be an environmental lawyer. Bailey asked her what kind of environmental lawyer, would she be open to looking into policy for GAF. She is. Bailey asked what she would do with unlimited funds to improve sustainability on campus. She would make changes to reduce carbon emissions on UCCS. 


iii. Micah Vacco
Alissa asked how they will advocate for GAF in their position in the SGA. Micah will mend relationship. Will inform SGA about future meetings and provide. Bailey asked how this position will help them as the Senator of Sustainability. Micah wants to be involved in implementing projects on campus. 
Motioned to discuss by Alexander, seconded by Sana.
Cari will abstain from voting for Daytona.
Laurel checked that voting in Micah will be in accordance with our bylaws. It is. 
Motion to vote in new members by Bailey, seconded by Alissa.
Motion passed unanimously (aside from Cari who abstained for Daytona’s vote).
VII. Project Discussion and Vote (12:48pm)
Pulled up budget for Sustainability of Game Ranching. Question about software that they will pay for. Bailey questioned measurable impacts. Emily said they mentioned that they would give us report on progress. Vee recommended they write a page on their progress and share numbers of people who went to their presentation. Cari recommended they share their findings with a university in South Africa.
Motion to vote from Alissa, seconded by Bailey.
13 yes, 2 abstains.
VIII. Budget Update- Alexander (12:56pm)
Projected Revenue for 2024: $143,010
Operating Budget: $59,644
Reserve: $265,192.50
Motioned from Alissa to pass budget, Bailey seconded.
Unanimously approved.
Budget passed.
We have given $23, 100 during this semester (not including the $7,000 that we approved in this meeting).
We have $60k left.
Michael explained that we have asked for a CPI for the fund. The request will go from $6.39 to $6.55.
Michael motioned to raise CPI, seconded by Bailey. Unanimous approval.
IX. Team Apparel- Cami (1:06pm)
Cami received a quote from the hoodie company. It would be $29.00 per hoodie. 
Bailey took suggestions for the upcoming retreat. Alissa asked if we would like a subcommittee in planning the retreat. Alexander, Cami, Alissa, Emily and Micah offered to join subcommittee.
Motion by Bailey to create subcommittee, seconded by Alexander.
Unanimously approved.
Alissa would like to receive schedules to plan for next semester’s meeting times. Bailey mentioned change to be bi-monthly meetings: one for projects and one for operational needs. Would recommend keeping Fridays open. 
Last executive meeting before semester will be next Friday.
Last Meeting Date Discussion (1:19pm)
Last meeting will be on Friday, Demember 13th. 
X. Announcements/updates (1:23pm)
i. SDH Mural
ii. Donation Drive on December 20th – mentioned by Cami.
Bailey recommended sending schedule to Cami so she can plan tabling accordingly. Spread work on coat donation drive. 
iii. Change in leadership at Office of Sustainability
XI. Adjourn (1:27pm)
