Green Action Fund Executive Committee Minutes
Friday, October 11, 2024, 12pm – 1:30pm
Sustainability Demonstration House/Online
I. Call to order. (12pm) 11:59am 
II. Roll Call Michael, Bailey, Vee, Cami, Alissa, Guests: Carri and Alexander 
III. Approve Executive Meeting Minutes from 9/13/2024 (12:05pm)
a. Bailey motions to approve meeting minutes 
b. Michael Seconds 
i. All in favor – Dylan and Laurel abstained 
IV. Brief Introductions of Members and Guests 
V. Executive Updates & Member Check ins (12:10pm)
a. Started 12:02 
b. Senator of Sustainability Meeting update
i. Bailey and Alissa met with Noelle San Succi (Student Life Faculty) and Carson (President of SGA) 
ii. Will share our guiding documents with SGA to share with Senator of Sustainability 
iii. Alissa – New senator was appointed at most recent SGA meeting on Thursday October 10 
iv. Bailey – We anticipate we will be notified next time there is an open position and when interviews will take place – interviews are open to the public and we are always welcome to attend 
v. Alissa and Bailey plan to attend an SGA meeting at some point in the near future 
c. Bailey updates 
i. Asks if anyone is available to help judge the PURR storytelling competition with them 
d. Cami updates 
i. Tabling 
ii. Met with Gina to increase marketing – house tours, GPS presentations, pumpkin farm with student life 
e. Vee updates 
i. Mycology club 
ii. Workshop success – 5 people in attendance 
iii. There will be four projects presented at the next general meeting 
iv. Wants to emphasize that we do not have to say yes to everything so we should be mindful and true to our vote – emphasize anonymous voting and voting integrity 
f. Michael Updates 
i. Helping Cami and Vee drive up project proposal 
ii. Michael has solar project and water bottle filling station proposals in the works – anticipated to present in November 
iii. Events 
1. Energy tour of power plant and drake – trying to get at least 10 people to attend 
2. Fall through with UCCS Lead day of Service – possibly will be working with them to do an event 
3. Possible costume thrift event the week prior to Halloween 
a. Silverkey – senior living thrift shop collaboration at the SDH 
g. Publishing Grant Coordinator Position timeline
i. Bailey: Vee graduates in December and we would like to post soon 
ii. Michael: we need to solidify the job description 
1. Post by the end of the 25th of October 
2. Conduct Interviews 
3. Unclear how long we want to keep the posing open 
iii. Vee: would like to have them hired by December so she has time to train them, even for one GAF meeting 
VI. Cami- Outreach Update (12:30pm)
a. Bailey opens the floor for people to share input or ideas 
b. Native Gardening plant is next friday 10-2pm 
i. Digging up plants from around the SDH and the Farm (yucca from farm) 
ii. 18th is the pumpkin patch event with SL 
1. Scavenger hunt 
2. Pie eating contest is tentative 
c. Tabling every Tuesday from 9-12 in October 
d. Talking with Gina about digital marketing 
e. Red Bull represetive will hopefully bring in more attendance 
f. Cami has given flyers to RA’s in Alpine and Summit to increase outreach 
g. Carri proposes a tik tok 
i. Cami would like to do interviews with students on tik tok 
ii. Skits 
iii. Jeopardy 
iv. Double content for Insta and Tik Tok 
v. Todd Solomom followed the Sustainability Department on Instagram 
h. What prizes should we have? 
i. Carri – goodie basket for Halloween 
ii. Alexander – candy basket 
i. Scavenger hunt with old projects 
i. Prize will be a hat 
j. Bailey asks about merch for new members 
i. Bailey and Cami: we will order new hoodies of the same design for new members 
ii. Vee, Alissa, and Bailey are anti bright green and striped hats 
iii. We will ask for sizes from members who do not have one 
1. If members have lost them they do not get a replacement 
VII. Vee- Project Updates/Policy (12:45pm)
a. Windows and Bike lockers – large 
b. 2 proposals for travel  - smaller 
c. Lots of inquiries 
i. Setting up a bulk store on campus – possibly infeasible at a large scale 
1. Directing them to farm and Clyde's Cupboard 
d. Closing out projects 
i. Will send out project reports early November 
ii. Wrapping up cookbook project 
iii. Bailey asks if we will have money coming back 
1. Vee anticipates we will get less than 1000 dollars returned from closing projects 
e. Bailey asks about reserves and drawing from reserves for general budget 
i. Michael would like to have a formal meeting for planning taking money from our budget with the intent of planning for the next five years 
f. Refresher on Delinquent projects policy
i. Three strike policy for communication 
1. Grant Coordinated reaches out three times to remind them and if they do not reply at all we will vote to close the project 
2. GAF will keep any of the products they spent their money on while the project was active 
3. This is a funding policy and is not listed in our Bylaws 
g. Blacklists from grants?
i. We would like to be more specific about blacklisting for projects 
ii. In the same communication policy it lists that as a comittee we can limit a person or a department from ever applying for a project 
iii. Bailey asks if there is a place where departments can reference if they are blacklisted 
1. Vee has a communications log 
iv. Alissa asks if blacklisting is permanent: 
1. Vee responds that blacklisting is for one year 
2. Bailey proposes that students can be blacklisted permanently but both departments and student blacklisting needs to be determined on a case-by-case basis 
3. Policy needs to update in funding guidelines and Memorandum of Understanding 
a. Bailey asks if we need to vote on funding and MOU guidelines 
i. Committee does not have to vote, the Grant Coordinator just needs to update the Comittee 
h. Michael wants to be prepared for a potential audit of the Green Action Fund 
i. We will review our budget as an Executive Committee and split the work to ensure we are prepared for a future audit 
i. Bailey asks about Vee working on year end report
i. Vee will be able to work on it and will be assisted by Bailey, Cami, and the future Grant Coordinator 
VIII. Alissa- Mural for SDH (1:00pm)
a. Subcommittee?
i. Michael will send our mural website 
ii. Alissa will design the mural 
1. Basically, a paint by numbers 
2. Will work on it periodically throughout November and December 
iii. Cami will post a progress report on Instagram of the mural 
iv. Alissa will report on the mural design at the November General Committee
IX. Bailey will upload new Bylaws to MLC after the meetings 
X. We will not have an Executive meeting in December, we will only have a General 
XI. Secretary and Treasurer Role Review (1:10pm)
a. Both are interested in executive membership 
b. Alexander Funkes
i. Taken econ classes and feels comfortable with economics and can apply to the position 
ii. Would be working with Bailey and Michael and they would teach Alexander 
iii. Alexander has reviewed the GAF bylaws 
iv. Bailey reviews Treasurer position in Bylaws 
v. Will work closely with Grant Coordinator 
c. Cari Lieberson
i. Bailey: we would like to add Cari as deputy secretary to train under Laurel and then take over after Laurel graduates in December 
ii. Bailey reviews the Secretary duties from the Bylaws 
d. At the general committee, we will ask questions and then vote 
e. Bailey overviews the expectations for both roles and expectations for Executive members including the importance of meeting minutes; attendance; secretary works closely with Outreach Coordinator; Bailey, Alissa, and Micheal will train them 
f. Bailey asks if they see themselves in the comittee for the long term 
i. Yes, for both 
g. Would they be interested in Chairing eventually 
i. Yes, for both 
XII. Communication Methods and Standards for Committee (1:20pm)
a. Concerns about Committe Standards 
i. Committee members should at minimum like a team's message to acknowledge that they viewed it 
ii. We make an email list for nonvoting members 
b. Bailey proposes sending the agenda to execs 48 hours in advance so execs can add before its published 24 hours in advance of the general committee meeting 
c. Tracking attendance 
i. We will begin tracking attendance for ALL events, including meetings, tabling, and events, via teams to ensure committee members are meeting their requirements 
XIII. Announcements/updates (1:25pm)
XIV. Adjourn (1:30pm)
a. Meeting Adjourned 1:21pm 
