Green Action Fund General Committee Meeting
Friday, January 31st, 2025, 1:30pm-3:30pm
Sustainability Demonstration House/Online
I. Call to order. (1:30pm)
-Bailey calls to order 1:34pm
II. Roll Call
· Guests- Polly, Presenters
· Bailey, Cari, Michael, Cami, Daytona, Sana, Alexander, Jenna, Micah, Alissa, Joined
· Online- Dylan
III. Introduction-New GAF Grant Coordinator (1:35pm)
· Jenna 
IV. Proposal Presentations (1:40pm)
i. Periodical Movie Night 
· Allison Hine- staff for Wellness promotion
· Put on a documentary called “Periodical” for general education. At the end, give out 4 sustainable menstrual cycle products through a prize basket raffle giveaway. – Will help winners educate their friends as well as themselves. 
· Estimated 20 attendees but can fit up to 50. 
· Environmental: Each reusable product replaces hundreds to thousands of disposable period products.
· Social: Normalizing conversation and accessibility about menstrual cycles. 
· Cost savings: Cup costs $30, box of regular tampons is $11. Cup lasts 10 years, saves 20,000 of tampons that end up in landfills. 
· Asking for $389.92
· Reusable Cup- $29.99, Disc- $36.99, Liners- $18.25, Pad 12.25
· Student involvement: Mountain Lion Strong, Feminist Club, LGBTQ Resource center, college of education. 
· Will have access to details on website 
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
· Michael- Is this event projected to be held annualy ot one time
· Sex week is an annual event but this movie is being shown for the first time and this is the first time providing giveaways
· Cari- What are all the items included
· Cup, pad, etc.
ii. Sustainability Art Contest
· Polly Knutson- staff for the Office of Sustainability and the UCCS Farm
· Host a recycled materials art contest. The theme is e-books and to promote the environmental benefits of e-materials rather than paperback books. Partnering with the UCCS campus store. 
· Winning piece will be announced on April 18th at the UCCS Sustainability Summit. Encourages sustainable practices. 
· Environmental: Reducing resource use, encouraging recycled materials, encourage use of e-materials with the showcased recycled material art
· Social: Community engagement, inclusivity
· Asking for $1,700
· Marketing materials $200
· Art materials $100
· Winner prize $500
· Student Involvement:
· GAF and bookstore judges. Financial support for winner and only students may enter.
· Timeline
· Feb 1st-March 1st submission window 
· Sketch, description, budget
· March 7th- winner selection
· April 15th art piece completion date
· April 18th, winner shown at the summit
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
· Alexander- Asking if other pieces from 2nd and 3rd place in other places across campus 
· Polly agreed with that being a good idea, will think about this. 
· Alexander- Can you include student donations for the art supplies?
· Brett- Possibility to work with the place where to get the scrap materials?
· Brett- What have you done for marketing for a project like this before
· Go Green emails, dining hours, meeting with communications and marketing managers for posters across campus, digital displays across campus, direct marketing to groups on campus who have an art focus involved in promoting on campus. Will collaborate with relevant groups on campus such as art groups.
· Daytona- Estimate amount of people who join the competition.
· 5-20 based on past community engagement 
iii. CRISP- ABSENT
· Alexandra Larkin- Undergraduate student in the Chemistry department
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
iv. Bulk Refill
· Kiela Delis Adon- Student
· Reduce single use waste and plastic pollution such as bath and body products. Inspired by Conscious Mind in old Colorado City
· Make a refill station at the UCCS campus store. 
· Students bring their own reusable containers and fill them in the UCCS campus store or UCCS Farm rather than going to buy a whole new bottle. 
· Hopefully expand to foods in the future. 
· Spread the word through marketing- what kind
· Asking for 4-6 feet, by 3 feet of floor space
· Would be charged per ounce filled. 
· Asking for $600
· Display-thrifted shelf
· 3 main products, bulk amounts of 50 each
· Refillable containers
· Sign
· .56 cents charged per ounce.in bulk from Costco, .36 cents roughly for this project
· Environmental: Gives students firsthand experience and think about the impact of consuming plastic goods, overall would help campus become more sustainable and help students think about it more. Reduces microplastics and pollution
· Social: Since it is for the students, they will be able to involve more people over time by informing friends.
· Student Involvement: Student hire keeping up with the project. 
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
· Bailey-Where will the profits from this project go?
· Profits would go back to campus store and GAF
· Bailey- Would campus store take on refilling?
· Yes
· Sana- Any other marketing ideas?
· More  posters and foot traffic is the best
· Brett- Is the campus store allowing this?
· Yes, they had a meeting before this and made an agreement
· Brett- Who makes sure this is maintained?
· Campus store to hire a position or as someone from the front to help or ask an already employed employee
· Part of said fees are to train the campus staff and refilling the bottles would be the responsibility of the Dept. of Sustainability

V. Break at 2:12-2:17
VI. Project Discussion and Vote (2:25pm)
· Periodical movie
· Micah- I am astonished at the amount that period products costs over 10 years, this is an amazing project 
· Sana- I am glad it provides an open dialogue and will give people the opportunity to try something new
· Brett has a personal agreement with this 
· Alexander- Motions to vote on the periodical movie night 2:20
· Micah seconds 
· Dylan abstains
· Sustainability Art Contest
· Bailey discloses that they work with the office of sustainability but do not know how they would be involved- committee agrees they do not have to abstain
· Alexander- How will they use our funds and make sure it is clear GAF is in it?
· Micah- Concerned with the fact that it starts tomorrow and only one email has been sent out. 
· Brett- I think they will get a month to submit just a sketch.
· Alissa- I agree that the timeline is not conductive to create thought and that they might push back the unveiling date
· Sana- Also, emails are sometimes not great for student advertising
· Jenna- There were not KPI’s or measurable impact
· Bailey- Measurable impact would probably be the actual art piece and enrollment in TAAP
· Jenna- recommend qualification, estimate how many eyes are going to be on the art piece, actionable data
· Brett- also the number of people who apply
· Bailey- plaque of how much paper waste we are reusing in each piece, measurable impact of what waste aversions occur
· Alexander- What happens to contestants’ pieces that aren’t shown
· Just a sketch, award one piece to be made
· Michael- only one art piece is getting made, where the submissions are a sketch
· Bailey- Put together a scrapbook of sketches to show the work the other students made 
· Daytona- Why is the cost $1,000 for one project that is mostly recycled or thrifted?
· Michael- What isn’t used can be returned
· Bailey- Multiple pieces idea
· Bailey- We could use Alexanders idea of adding a second or third place
· Qualifications: Add extension, 
· Bailey motions to vote on the Art contest with the qualifications previously mentioned
· Michael seconds
· Dylan obtains
· Bulk Supply Project
· Micah- I think it is hreat; I have always wanted to get involved in bulk refill but wasn’t sure where. Would be helpful for students on campus and hoping it would not be exceedingly priced
· Cari- Along those lines, having this on campus would be great for on-campus students who don’t have a car, like myself. 
· Brett- Worst concern, keeping it stocked and clean
· Alexander agrees, interested in the future ideas of including food and building onto this project
· Bailey- how do we feel about making a profit?
· Micah- can we make it so that the bookstore does not set the price?
· Brett- If we are setting the price we have to do the market research.
· Micah- We should cap the profits of this project so most of it is reinvested into thw store.
· Micah- is there a way to prevent people from abusing the station?
· Bailey- I would say that making sure it is fair and equitable and having it in the camous store would be a built-in protection for the product.
· Jenna- stipulating how this money can be used is feasible. Beneficial to outline conversations and have specific approvals. All proceeds go back to the project. 
· Bailey agrees
· Alissa agrees
· Alissa- We should make sure the hair care serves a diverse audience
· Alissa- Where are these products coming from and what is the quality?
· Alexander- no specific brands were mentioned
· Jenna- requiring ingredient listing, especially for skincare. Diverse product range and ingredient list
· Bailey- Put a cap on how much it should be per ounce and that its sustaining itself
· Brett motions that we vote on the bulk sustainability project with the qualifications listed above
· Sana seconds
· Art: 82% vote, has passed. 
· Periodical movie: 100% unanimous vote, passed
· Bulk refill: 100% unanimous vote, passed.
VII. Budget Amendments-Vote (2:40pm)
· Alissa- Going to history museum in Denver. 
· $1404.39 
· $753 allocated to  retreat budget
· $20k from reserves back into general budget. 
· Alissa motions to add $753 to retreat budget
· Micah seconds
VIII. General Business (2:50pm)
i. Set meeting times and schedule
· 1:30-3:30 Fridays
· Brett- May be late some days
· Possibility of 2 general meetings a month and continue one executive meeting per month. 
· Because of picking up of projects, bailey proposes that we set two meetings a month, and if there aren’t many presentations for the second one, then we cancel the second or just meet for a brief amount of time for discussion.
· Jenna- Could be difficult for scheduling
· Brett- suggested an extra 30 minutes to once a month meetings
· Can not do two meetings a month due to scheduling, Jenna agrees with this because of her schedule as well.
· Micah- Would rather not have an extra 30 minutes. Two hour long meetings feel unfeasible.
· Brett- Two meetings a moth feels unfeasible as well.
· Jenna agrees with this
· Bailey- Add an extra 30 minutes per general committee meeting if necessary. 
· Jenna- We will add a max of 4 presentations each meeting
· Michael and Alissa agree
· Dylan- Fridays faculty have meetings; please don’t plan around me but I would prefer one meeting a month. He then agrees with the extra if-needed 30 minute meeting extension. 
· Brett- look at food expense if we were to do two general committee meetings
· Bailey- First come first serve, 4 slots per month, ensure that they will come to the meetings
· Jenna- I will send a confirmation the week of, if they do not respond, we will extend the opportunity to the project in line.
· Alissa and Bailey may need to leave early if meetings end at 4
· Cami- third Friday works for the general committee meeting 1:30-3:30
· Bailey- First Friday for executive members
ii. Determine Carpool for Retreat
· Meeting time: Be there around 9:30 
· Meet for carpool at 7:45, leave campus at 8
· Heading back to campus around 3 or 4
· Dylan will not be attending
· Van: Space for 7
· Carpool: Brett can seat 6, bailey can seat 4
· Driving alone: Jenna
iii. Sustainable Speaker Series
· Cami- For earth day Sustainable Speakers along with sustainability summit
· - 1, sustainability 101 panel, with cc and uccs professors about what sustainability is
· 2, GAF presentation / mini session
· 3, would be sustainability in the job market, American conservation Corp
· Executive dinner with those who spoke as a thank you and charge for others who would want to attend
· Michael- Reach out to earthday.org to get more speakers and help network
· Berger has been booked
· Brett, Michael, Alexander- yes
· Bailey- $2,000 in for programming 
· Cami- would like a subcommittee 
· Members- everyone
· Cami motions
· Micah seconds
IX. Proposal Presentation (3:10pm)

X. Project Discussion and Vote (3:25pm)
XI. Announcements/updates (3:30pm)
· Alexander- helped volunteer for the office of sustainability 
· Cari- worked on light board for GAF
· Bailey- working on presentation and retreat materials
· More about things we may not know, executive teams, history, new thought experiences, paid positions, etc.
· Alissa- GAF is partnering with feminist club for a sustainability even, on valentines day at 4pm, Who gives a scrap. 
· Would like more ideas if any
· GAF is tabling at international women’s event march 6th in Berger, grant application process, etc
· Michael- working with Cami on sustainability speaker series, Jenna hired
· Cami- More tabling happening, waiting for final reports. 
· Each member needs to help at least to 2 events per semester
· Lots of in class presentations
· Speaker series
· Alexander- making sure we have money
· Jenna- Catching up to speed, adjusting, background in digital marketing and marketing managing, is recruiting from departments that don’t usually align with sustainability to spread word of GAF so, we can still help with their project proposals.
· Things in the works, working with graphic designer on campus.  
· Brett- last social media post was in December on TikTok
· Bailey- Gives the idea of highlighting a project on social media at least once a week
· Micah- Instagram takeover idea- while they are doing their project, walk the followers through their projects
· Dylan- sustainability class book- got funding for authors to come do an even on March 6th, details TBD. There will be a formal book talk later after event. Sustainability committee met on Monday, want to revamp sustainability across campus. Welcome to come and learn or join to a sustainability meeting on Monday, February 24th. 
· Bailey- frequent contact of president of SGA. Aiden Burke has been advocating for us. If anyone wants to voice an ad for the UCCS radio for GAF, we have an option to do so. 
XII. Adjourn (3:30pm)
Bailey adjourns meeting at 3:30pm
