Green Action Fund General Committee Meeting
Friday, February 21st, 2025, 1:30pm-3:30pm
Sustainability Demonstration House/Online
I. Call to order. (1:30pm) Bailey calls to order 1:33 
II. Roll Call
i. Bailey, Cami, Alissa, Daytona, Michael, Alexander, Sana, Brett via teams 
ii. Guests: Aiden, Isabella, Ben, Asher 
III. Introduction (1:30pm)
IV. Approve Meeting Minutes from 01/31/2025 (1:35pm) Alissa acts as proxy for Micah and Cari, Jenna abstains, Dylan abstains
i. Alissa motions to vote on meeting minutes from January 31 2025 
ii. Sana seconds 
iii. All in favor 
V. Proposal Presentations (1:40pm) 
i. Sustainable Bioleaching Alissa acts as proxy for Micah and Cari, Dylan abstains 
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
1. Overview: sustainability and impacts of bioleaching. Bioleaching: in partnership with NASA and the Japanese international space agency; when a fungi detects hazardous chemicals it leaches that material into itself. 
2. Environmental: fungi as a form of recycling for certain materials. Better for the environment than chemical recycling that creates a byproduct that is not good for the environment. UCCS outsources our recycling. Why are we paying someone else when we have the ability to be self sustaining. Want to start an initative to do a sample study for how beneficial it would be to start in house recycling. Fungal mass can be used as building materials. 
3. Social: The project is multi-disciplinary. It started with a research competition where the main researcher needed to outsource to other disciplines for logistics, engineering, chemistry, biology, student from PPSC who is transferring to resume aerospace engineering. The interdisciplinary focus has been an educational experience
4. Economic: save the school money and allocate those funds elsewhere. No more outsourcing our recycling. 
5. Budget: crucial materials include access to ICP-MS testing for metal qualifications that determine how much metal has been absorbed by the fungi (1,040). AAIA region v student conference to share research and learn (3,330). The lab is located at Colorado College 
6. Alternate funding: Lunar recycle competition – 3 million dollar grant for sustainable impacts on lunar surfaces NASA – important because the fungi can be used as building material in space. Very competitive grant.
7. Student Involvement: Multi-disciplinary. AIAA students. They plan to present their research at the AIAA conference. 
8. Timeline: Launch date May 21st. Going up in Dream-chaser space shuttle that will be in space for approx 45 days where they will then process their results. 
ii. Q+A
iii. Isabella asks what the structure of the experiment is: 
1. Restrictive because they had a list of requirements by NASA and then the experiment was adjusted. The problem was that fungi is a closed system with a limited supply of oxygen so determining space potential for the oxygen was important. Another dillema was how they were going to incorporate chemistry aspects. 
iv. Jenna asks what the 1,040 ICP-MS machine quote covers? 
1. For this amount of money, they can run 10-20 samples. 
v. Brett asks is there a sustainable amount of fungal material to continue doing the recycling? 
1. It is self-sustaining. You harvest the initial spores and grow it out. Harvest the spores and reutilize them. They model the growth based on spore count and sppore production. It is an exponential model. Spores produced per model do not have to be used per recycling materials because the germination produces so many spores, and you can grow the amount that you need. 
vi. Brett follow up: There will be no scarcity? 
1. No. It is a “hardy” material. 
ii. Sustainable Speaker Series Alissa acts as proxy for Micah and Cari, Dylan, Cami, and Michael abstain
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
1. Overview: Highlight sustainability on campus and highlight earth day. An event in Berger Hall (already reserved) for three different panels. Sustainability 101. GAF mini panel. Sustainable networking. Different speakers and highlight different aspects of sustainability for each panel. 
2. Environmental: sustainable catering, eco friendly promotion, education sharing, sustainability in the job market 
3. Social: shared engagement. CC involvement. Networking. Exclusive dinner with panelists. Interdisciplinary
4. Economic: Budget conscious. Fee for exclusive dinner. 
5. Budget: Prizes, food, promotional materials, dinner at Clyde's  Gastro pub (2500 overall) 
6. Student Involvement: GAF, event services, UCCS career center for possible tabling, American conservation experience, Prof Theobald, CC Prof Siddoway. Panelists and student volunteers. Staff and faculty to serve as moderators. 
7. Timeline: Started planning in December – reached out to panelists and reserved spaces. Confirming speakers and catering 3/7.... lessons learned in May. 
ii. Q+A
iii. MJ asks who are the potential speakers? 
1. Local politicians, Mayor, City Council. Have been working with EarthDay.org to attract speakers. Local organizations like food to power and concrete couch. 
iv. Jenna asks how many people are expected to join the exclusive dinner and how the funds would be reallocated? 
1. Paying directly to the event and offset cost of dinner for the panelists. About 20 expected.
iii. AAG Conference 2025 Alissa acts as proxy for Micah and Cari, Dylan and Bailey abstain
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
ii. Overview: To attend the 2025 AAG American Assoc of Geographer's conference. Produce more change-makers. The NSF suffered another round of lay offs this morning and they are at risk of losing funding. This is an imperative time to connect and workshop. Sustainability workshops to bring this information back. Participation in sessions in environmental policy and will enhance our program workshops. Bring back valuable insights through knowledge sharing workshops between May and the fall semester. Example: Has attended AAG and created an education HUB for students to find an educational fund. HUB was a GAF idea and had a professor turn it into a club. 
iii. Environmental: Urban resilience and policy to UCCS. Frameworks for education. 
iv. Social: Collaboration with Detroit and community resilience. Strengthen UCCS engagement. 
v. Economics: investing in professional development ensures long term benefits to UCCS through research and PORT 4000 development. 
vi. Budget: 276 roundtrip air fare. Detroit Mariot 196. $74 per diem. 2500 for a full week at the conference. 
vii. Student Involvement: Taking the research to strengthen curriculum. Office of sustainability, Port 4000, GAF, GES, Post conference report to share the information and workshop what a knowledge share would look like and disseminate knowledge based on that. 
viii. Timeline: Feb 20 proposal... attending will happen by March 24th 2025. Post Conference report and end date of Fall 2025. 
iv. Q+A
v. Alexander asks: Is it just one person going? 
i. Yes. Last year we took 12 students but this year it is just MJ. 
vi. Sana: Have you looked at other forms of funding? 
i. No. SGA Budget is not available. GES is looking at a budget shortfall. Will be supported by the department officials, including Dylan Harris. 
VI. Break at 2:13 till 2:18. 
VII. Project Discussion and Vote (2:25pm)
i. Bioleaching: 
i. Alissa: It is very impressive how they are applying this and who they are working with. 
ii. Alexander and Jenna: It is impressive how they plan to apply this to the campus. 
iii. Bailey: Gives our school exposure and GAF exposure. 
iv. Jenna: potential to push this beyond UCCS. If we are having research sent through these channels. 
v. Bailey: What are KPI’s they can bring back to campus? 
vi. Alexander: Workshop to explore their understanding and applications. 
vii. Alissa: We want to make sure they are reaching out to facilities and maybe produce a cost-benefit analysis of in-house recycling. 
viii. Brett: We should have them continue to reach out to us for funding so we can continue to be associated with the project. 
ix. Aidan: This is a great step because we lost composting in the dining halls recently.
x. Jenna: Mountain lion research day is a potential place for presentation of their research. Let’s be very specific about qualifications for the project approvals.
xi. Bailey motions to vote on the project with the qualifications above. 
xii. Alexander seconds. 
xiii. All in favor
ii. Sustainable Speaker Series: 
i. Cami and Michael leave the room for discussion and abstain from voting.
ii. Bailey: These are GAF members. Let’s try to be honest and as unbiased as possible. 
iii. Alexander: I think it's good to bring different elements of sustainability together. And to bring in networking for students. 
iv. Bailey: Some student organizations involved. 
v. Alissa: Are they including student involvement on the panels? 
vi. Bailey: I think the GAF section will include old project managers, so yes. 
vii. Brett: We want to make sure we are adequately promoting this event.
viii. Aidan: There is a group of SGA Senators that are working on something for Earth Day that I think would like to collaborate on this event. 
ix. Bailey: I think that collaboration would be great, and we could include SGA in the dinner. This is great to highlight GAF projects. 
x. Jenna: We should ask that formal agreements will be made with other student orgs. 
xi. Sana motions to vote on the sustainable speaker series proposal
xii. Bailey Seconds. 
xiii. All in favor
iii. AAG Conference
i. Bailey leaves the room for this discussion and abstains from voting. 
ii. Alexander: Seems good for how it is relatively unexpensive. Maybe there are better ways to move around. 
iii. Michael: Learning objectives could be clearer. 
iv. Brett: Does anyone familiar with this work because she previously attended this conference? 
v. Micheal: MJ has presented at C-surf. The port 4000 sustainability outcomes. 
vi. Alissa: I think there needs to be more deliverables. There were three different end-dates which are unclear. 
vii. Jenna: Yes, I have a hard time how sending one person to this event would benefit campus. 
viii. Brett: Is there an itinerary for this event that could provide more information on this? 
ix. Sana: I also just want to know what events she will be attending. 
x. Brett: Yes, that would be helpful to know what we would want to see from her. 
xi. Jenna: I do not want GAF to determine how the project will be successful and if the impacts are vague, I don't see how it is our place as a funding entity to determine the impacts or what the intend impacts. 
xii. Brett: Are we asking for a rejection with qualifications to come back with more detail and KPI?
xiii. Alissa: We could, however the dates of the conference are too close for us to ask MJ to present at our next meeting with time to provide the funding. 
xiv. Jenna: If we are to approve this, we need more specific deliverables. 
xv. Alexander: We need to have something more specific. 
xvi. Jenna: If we approve, we want to home in on one or two presentations for her to go to specifically and to share the information across campus. 
xvii. Alissa: Another qualification should be to have a specific end date for the project presentations. 
xviii. Alissa motions to vote on AAG conference with qualifications above.  
xix. Cami Seconds. 
xx. All in favor.
iv. Results: 
i. Bioleaching: 100% confirmation from those present and voting  
ii. Speaker Series: 100% confirmation from those present and voting
iii. AAG: 70% confirmation from those present and voting
VIII. Project Change Request & Closure Discussion and Vote (2:40pm)
i. Food Journey’s Cookbook (2017)
i. We received another extension until December 2024. No final report submitted.
ii. Jenna: Funded in 2017. Project extension 2020 until 2024. No final report. Little communication. Only 14,000 dollars spent out of 50,000 approved. Wants the remaining 3600 dollars to be directed at a canva account. Grantee is actively retired from UCCS.
iii. Micheal: Is there a continuation plan? 
iv. Jenna: No, nothing since 2020. 
v. Brett: What was the cookbook approved to do? The sustainability affects? 
vi. Bailey: I want to say it was to promote wellness and the UCCS farm and was meant to be printed out, hence the large budget, but since the scope of the project has changed. I can’t say what the committee of 2017 thought at the time. 
vii. Brett: She has never submitted anything back to us? 
viii. Jenna: No. The last submission was in 2020 or 2021. She knew that the final deadline was 2024 and we have not heard anything since. 
ix. Bailey: This has gone through 4 grant coordinators, and I have heard that this grantee is not great at communication. 
x. Alexander: Does this money go back into our reserves if we close? 
xi. Bailey: Yes.
xii. Bailey motions to close Food journeys cookbooks with the remaining fund going back into our committee. 
xiii. Micheal Seconds 
xiv. All in favor. 
ii. DRIVE-ON Timeline Change Request
i. Extension to December 2025
1. Developing an electric vehicle to be road safe. Could not find a student employee. Need the extra semester to finish what they started. This project was initiated in 2020. Extension till 2025 with no extra funding requests. Finishing testing, troubleshooting, real time battery, real time load, auxillary functions. 
2. Bailey: we have extended project in spring 2024. Gave them until Spring 2025 (current semester). 
3. Alissa: Did they find a student employee? 
4. Jenna: No qualified student was available. 
5. Bailey: On the conditions that they have a student, they will loose their funding. 
6. Jenna: would this student work over the summer? Or only fall? 
7. Bailey: Is this funding going towards employing the student? 
8. Jenna: Student employee funds were not apart of original project? We did approve a funding increase that may have been for the student employee. They have just shy of 9900 left in their approval/ Could put a qualification for student employee? 
9. Bailey motions to approve timeline extension that they have three months to hire a student employee to continue the project. 
10. Sana seconds. 
iii. Bike Locker Funding Change Request
i. Update: The original ask was to create bike lockers and were approved for half of the amount asked for. There is an additional opportunity for this project. Finalized locations have been selected for the five lockers. The duracore vendor had given us was 12,890.93 with a 20% discount with hope of adding more lockers on campus in the future. 3 or 4 weeks ago, the vendor mentioned a blue-tooth locker. From this conversation with the vendor, a blue-tooth locker over a traditional locker seemed more aligned with universities as a whole and integreation with other elements of campus like TAAP. They are going to be able to be used as we transition to more blue-tooth accessible things on campus. You can adjust the rental period at a distance for students who want to do semester or yearly rentals but also for daily or hourly rentals. We can think of this as a digital parking pass. Integrated with Google and Apple Wallet. No loss of keys or updating this tech in teh future. No need to update in the future. 
ii. Cost breakdown: 13500 was the original approval. They were able to negotiate down with the vendor. Locker decals 890.93. Bluetooth is 4,200. The new total is 17,090,93. Total new request: 3890. 
iii. Alissa asks what maintenance is required for the blue tooth technology? 
1. Needs to gather more information. The vendor has said there is little impression of there being a longevity issue. 
iv. Brett: Are they tamper proof? 
1. Dont believe so. It would be integreated into Transact which is used across the UCCS system. In terms of security, it would be similar to the security already implemented on campus. It would be campus wide. 
v. Follow up: what is the policy for opening a locker if there is trouble with access. 
1. In office 9-5 M-F. If there are any issues, the staff usually can assist. Might be different if there is collaboration with transportation services. If it becomes an issue, partnership with other departments on campus could be looked into. Including partnerships with campus police. 
vi. Michael: Transact will be used to distribute the keys? Or is IT okay with this method?
1. Currently there is a mix of Bluetooth and keys. When a student comes to the Sole center, they give a student access through that system. There has been no contact with IT, just campus architects and housing. 
vii. Jenna: Project change request said 4200 vs 3890. We assume that the 3890 is the accurate number based on her presentation. 
viii. Bailey: is the 3890 just for what we have already approved or for all the lockers already on campus? 
ix. Jenna: believes it will only be applied to the new lockers. In project, refers to implementations now rather than in the future. 
x. Alissa: I think it is unnecessary. Keys are consistent, tech changes. 
xi. Cami: For contimuity, the lockers already on campus are keys not blue tooth. 
xii. Isabella: From personal experience, the lockers are not maintained well. 
xiii. Jenna: The software maintenance will have additional costs and 4200 is a lot of keys that can be made if someone looses a key. 
xiv. Bailey: if there is a need for upkeep, will that cost come back down on the students. 
xv. Michael: IT is not likely to want to integrate this now. If we have keys now we can eventually switch our system to be more integrated with housing in the future, so it is all on one system 
xvi. Bailey: This does not seem like a GAF issue and that they should be seeking funds elsewhere. Also, this is a significant ask for their funding. 
xvii. Brett: what kind of key do they use now? It could be copied, but it is not a sustainability issue, this is an enhancement that should not be through us
xviii. Bailey Motions to vote on project change request
xix. Alissa Seconds 
xx. All in favor 
iv. Food Journey’s Cookbook project close: 100% from those present and voting.
v. Bike Locker funding change: 100% rejected from those present and voting.
vi. DriveOn extension request: 91% confirmed from those present and voting with qualification that they will hire an employee. 
IX. Project Updates- Jenna (3:10pm)
i. Project applications in. Approaching max for next meeting. Working on messaging to present to different classes on campus and understanding what GAF does and what we want to fund. Funding inquiries where there is an impression that we are a supplemental fund. Working on messaging that strengthens what we fund and deters projects unrelated to GAF. Alexander made a spreadsheet to give us a better idea on what we are funding. 
X. Outreach Updates- Cami (3:20pm)-3:18
i. Tabling happening Mondays and Wednesday. Please stay when you can. Working with GES to make a map for us to get to the SDH. Speaker series ongoing. Branding guidelines: can send an email to everyone. 
ii. Jenna: Outlined colors, fonts, logos: streamlining consistent branding on campus.
iii. Cami: As of now we have funded 143 projects. 
XI. Announcements/updates (3:25pm)
i. Executive Members have office hours! 
i. Bailey: One hour of executive member office hours. 1 hour a week at SDH. 
ii. Bailey: Service project is on the way. 
XII. SGA Presentations:
i. Ben and Asher; 
i. Running for SGA President and VP respectively. Multicultural affairs anc clubs and orgs and Greek life. 
ii. Appreciate the work we do and see the initiatives. Into providing support to clubs and orgs and understand the process of funding from BAC. Came here to say that, if elected, they will partner with GAF more. Have some ideas that they think we would be interested in being a part of. Want to impart that they are qualified and have worked with most clubs. Want to partner no matter the election results. In a Frat and care about philanthropy and would want to participate in picking up trash if that is what we need help with. Don’t directly work with us but want to start building that relationship. Prioritization of every club and student from an individual perspective. Still developing their campaign and want student feedback. Provided flyers with contact information and survey. Also are tabling in upcoming weeks. Willing to receive emails and personal communication. 
ii. Isabella (and Aiden) 
i. Running for VP and President respectively. Bridging the gap and working together on a student level to address problems. See GAF as helping connect students during a challenging political time to focus on funding and connecting students that have driven, innovation, creativity and have solutions to help connect campus. Reminds Isabella of when they served on GAF and the purpose and drive that comes from attending these meetings. I want to help connect students and work together to solve problems. Ex: Isabella is currently senator of bachelors of innovation and work with students that create business model ideas that seem hard to make it outside of the classroom and working with them to publish their work and connect with others outside of UCCS – want to take advantage of alumni connections that we have access to. Wants to take advantage of that and give those opportunities to students. Running on initiative and drive. Aidan is working on creating a CU letter for our campus. Isabella has been working on period product dispensers on campus with Dr. Sara Long, advertised for shuttle tracker which admittedly needs work, and other projects. Qualified in leadership standards and know what the issues are on campus. Lack of transparency, student fees, connection, or discussion between departments. Just want to connect with students like GAF to start changing that. Isabella has office hours on campus and is an RA. 
XIII. Adjourn (3:30pm) - Adjourned 3:34pm. 
