Green Action Fund General Committee Meeting
Friday, April 11th, 2025, 1:30pm-3:30pm
Sustainability Demonstration House/Online
1. Call to order. (1:30pm) 
0. Bailey calls to order at 1:31pm
1. Roll Call
1. Cari, Alexander, Cami- proxy for Daytona, Bailey- Proxy for Michael, Alissa- Proxy for Micah, Jenna, Polly
1. Approve Meeting Minutes from 03/21/2025 (1:35pm)
2. Bailey moves to approve to approve meeting minutes from 3/21/25 Cami seconds, Brett and Dylan abstains
1. Proposal Presentations (1:40pm)
3. Clyde Con Thrift Swap
0. Isabella P. Cofounder of Clyde's clothing corner. Third time this project has occurred. Giant clothing swap, signature even to clydes clothing corner.  under student government. Supports sustainability of clothing rather than throwing it away or giving it to places that make it more expensive. Sustainability clubs can table at the event, community organizers are involved as well to involve the Colorado Springs community. 
0. Environmental: Encourages the donation and swapping of gently used clothing reducing textile wars and promoting reuse over consumption
0. Social: Strengthens campus community, addresses basic needs insecurity, connecting to vital resources and fosters a sense of belonging and support
0. Economic: Provides free clothing, food, and essential items, which eases financial burdens on students. 
0. Budget: Total- 3,294.20 Dining encouraged them to get their own food boxes, will be seeing close to 400 people at the event planning on having 120 to go boxes. Catering is $2,060, weight $29.73 to measure the environmental impact and follow up on the report. Tote bags/fanny packs with GAF logo $255.00 and cube organizer $15.99.
0. Student unvolvment: Club organization partners, roles and responsibilities of all participants, marketing plans. 
0. Timeline: Day of event- April 25th 
6. Presentation, Q & A (10 min presentation, 5 min Q & A)
0. Alissa: Clarifying, left over clothes that may not be bought, where are they stored?
0. Answer: Theres's storage and dorm items will be split between international affairs office and an off-campus organization (TBD) 
0. Jenna: With the event coming up quickly, do you need the funding before purchases are made? 
1. Catering, to go boxes, organizer and scale, can be bought later but the Fanny Packs and tote bags have been ordered. Catering is waiting for speed type
1. Jenna: When does catering need the money?
1. Deadline of next week for catering, tote bag, and fanny packs
1. Jenna: is this open to people outside of UCCS to participate?
2. It depends, have not done outreach to the community to let them know about the event, would like to keep it UCCS focused. Maybe in the future, the colorado springs community can be more involved. 
3. AR Fire Extinguisher Training
1. AI Training kit 
0. The primary purpose is replacing live fire training with AI system, which will reduce waste.  Reduces risk of having a real fire and less chance of having harsh chemicals around. Can cater to specific environments and gives live feedback. 
0. Environmental: Reduce waste, reduction in fuel usage, lower resource consumption
0. Social: Creates an interesting and immersive way of learning, students can compete in challenges which boosts engagement
0. Economic/Financial: It is 59 to recharge each extinguisher with a total of 6000 to train all. This would save money for the school along with less chemicals. 
0. Quote: $17,474. One time purchase and 300 people training. 
0. Marketing plan: Collaborate with the office of sustainability, partner with orgs like EMS club and residents' life. Events include RA training, faculty, and EHS/EM monthly open classroom trainings. 
0. Timeline: Securing funds, order training tool, conduct training with fire safety staff, integrate FiAR into fire safety training for students, faculty, and staff, launch an outreach campaign to advertize trainings. Take in feedback to make sure it's beneficial and train the teachers in Colorado Springs. Will develop a long-term plan to keep the tool updated and repaired. After a year, report the project outcome to everyone. 

0. Presentation, Q & A (10 min presentation, 5 min Q & A)
1. Jenna: Is the cost for one unit?
0. Yes. There are cheaper alternatives that are 14-13k but wouldn't work as well as this FiAR
1. Bailey: how often are the fire training
1. Once per year with staff and twice with RAs
1. Jenna: Is it the same operation as a normal fire extinguisher?
2. Yes.
1. Sana: How long would it take for the training to happen with each person?
3. About two minutes depends on the person. 
3. Tree Replacement Program
2. Establish a comprehensive tree replacement program for the campus. There is no existing infrastructure, TRP will act as a springboard for a permanent program to replace trees on campus.
2.  The goal is to plant 7 trees by the end of the planting season. 
2. Environmental: Reduces environmental footprint. Birds and pollinators will have a new place to go as well
2. Social: Having fresh, shady outdoor spaces, where our community can gather and interact
2. Impact student enrollment- would improve campus long term, save money that out current campus trees may die or get cut down. Reduces energy and maintenance costs. 15-35% less cooling needed. UCCS replaces trees reactively not proactively. 
2. Budget: $6,431- $721 for irrigation and $500 for planting and delivery
2. Quotes: Harding and Heidrich's
2. Student Involvement: Outdoor services will help support this program. TRP will lay groundwork for a permanent program, will work well with Colorado Springs environment. 
2. Timeline- Installed by May 26th
8. Presentation, Q & A (10 min presentation, 5 min Q & A)
0. Alexander: Are they Colorado native trees
0. Not necessarily, trees that are easier to take care of
0. Daytona: Are there statistics on why we need these?
1. Due to construction, we have lost about 20 trees so far. 
0. Alissa: are you in communication with facilities, are they needed for the project?
2. I am in communication with facilities. 
0. Alissa: do you have a map?
3. ENT center area as well as dwire. 
0. Jenna: How big are these trees
4. 3-inch diameter trees
3. Zero Emission Provisional Microgrid Campus Study
3. Zero- emission provisional microgrids. Designing a novel zero emission microgrid that solely operates on renewable energy and exchange power and trade hydrogen in both islanded and grid connected modes, advancing zero emission goals. Will help reach 100% renewable electricity, lower energy costs, zero-net emissions. 
3. Mealthod: Input data, develop objective function that calculates daily operation cost, two objectives will be developed, develop a set of technical constraints for all local resources of the microgrid, obtain goal
3. Reduces energy use, increasing efficient and use of renewable energy, provide a research opportunity that stimulate them to be future engineers who can make renewable energy sources
3. Budget: Student Research assistant salary0- 28 weeks 10 hrs a week at 14/hr $3920
3. Travel is 1800
3. Timeline: Start fall of 2025 and finish spring 2026 with a researvh paprt
3. Contribution- Develop this microgrid to the UCCS campus and introduce zero emission
6. Presentation, Q & A (10 min presentation, 5 min Q & A)
0. Alexander: When is the conference
0. After the research is done IEEE in spring 2026
0. Jenna: So, depending on how this goes, then you will go to UCCS with it?
1. Yes. I will also be talking at the Sustainability Summit. 
3. Toxic Legacies PFAS Contamination
4. Funding support for a workshop from geopgraohers in onterio. They are interested in coming here as they went to north bay last time. Focused on Norad and how or is affecting people, it would be useful in talking about pfas in our lives. The problem is water contamination by PFAS in NORAD host cities. The goal is to host a workshop to bring together scholars and community members; foster knowledge exchange and community-driven solutions to contamination. 
4. The workshop schedule includes things like field-oriented visits, hikes, community discussions, public invited events, and reflections. Thinking about ways to add in artistic and cross-cultural events. 
4. Environmental: Raising awareness about PFAS water contamination, opportunity to share solutions
4. Social: Engages students in cross cultural interntional collaboration, workshop course integration, potential study abroad, research experience and project experience. Maybe eventually they will speak at mountain lion research day. 
4. Fianacial: Aims to produce cost-effective tools for community resilience to PFAS contamination. Measurable impact of student education and campus-community relations. 
4. Budget: $22,960, hire two student workers as well
4. Student involvement: GES, chemistry, office of sustainability, health sciences and social work
4. Marketing plan: UCCS Go Green Newsletter and some others
4. Timeline: September 2025 to host workshop and December 2025 Mountain Lion Research Day presentations
8. Presentation, Q & A (10 min presentation, 5 min Q & A)
0. Alissa: What financial giving's is north bay giving
0. They have been writing grants from their side as well; they could bring in more people and be more self-sufficient to make it a bigger delegation. 
0. Sana: how many participants are you expecting?
1. Depends on the funding availability. There are different sections of the workshop so ot will differ based on each event. Some events with the workshop will be bigger than others. 
0. Jenna: do you have contact with Norad and connections you would like?
2. Yes. Janel Owens doesn't have lots of connections to her side of things, and Dr. Havlick has connections as well. 
1. Project Discussion and Vote (2:55pm)
4. Clyde Con
0. Alissa: I've been to Clyde Con, and it does get a lot of student engagement. 
0. Alissa discloses that she already agreed to table at this event. 
0. Cami: Daytona agrees, so does Bailey
0. Jenna: if they are expecting 400 people that's a lot. 
0. Bailey motions to vote, alexander seconds
4. FiAR
1. Bailey: Im not sure i want to use a great amount of our funds right now on this 
1. Alissa: Maybe we offer them to come back?
1. Bailey: Nothing has really changed from when they came in in 2023, and 17k for one iPad is a lot
1. Cami: it is steep, however i feel like it is smart 
1. Brett: Did they talk about this being covered by campus security and safety?
4. Bailey: It's not in their budget. I would love for them to try to fund a bit then ask us for the rest rather than just all GAF.
1. Alissa: there are external grants that can help with this
1. Bailey: keep in mind, we are already over budget and will have 180k in our reserves, so we need to beware of that
1. Jenna: I will argue against this Pov. We won't have to deliberately light fires and risk that. Strong expansion and high cost for one unit, but seems like the most sustainable option out of the different versions of this. If it costs 6000 per training, and that's three times a year.
1. Bailey: worried about workshops and community engagement. If it's only one unit, are they still also using fire extinguishers since there are many people to train and there would only be one?
1. Alissa: The fire multiple amounts of extinguishers are used because you can only use one once. I think they would only use this one. Not others so they dont light any fires at all whatsoever. 
1. Bailey: with the 6000 being saved by us paying for this, where is this money going? Since it has been two years I would have loved for them to look for other grants, and if they did get one it let us know.
1. Alissa motions to vote on FiAR training
4. Tree replacement program
2. Alexander: I think it's good, some points in our campus are barren. Keep to native trees or else the ecosystem may be disrupted.
2. Michael works with Mal and Cami knows her, who consulted the native planting
2. Alexander motions to vote Alissa seconds
4. Microgrid
3. Daytona: likes this
3. Bailey: the more we fund like this, the more we will get press
3. Jenna: the country is moving towards things like this, if we have this opportunity and put UCCS to the forefront of this transition this could be great
3. Cami: this is great for students and research
3. Alissa: I'm enjoying this high level, impact research-based projects. 
3. Jenna: a project that has a good chance of continuing if it comes out as expected and goes well into the future. 
3. Alissa: these projects grow UCCS as a respected university
3. Sana: if they do end up going to IEE to put shown sponsorship from GAF
3. Jenna: yes, this is required 
3. Sana: it is very big and has a large audience
3. Alissa motions to vote on zero emissions microgrid project, bailey seconds. 
4. Toxic Legacies PFAS Contamination
4. Bailey: has strong intersectionality
4. Alissa: I think it is a great project idea, however i wish there were more military impact, but it is still a great project. I like that they are collaborating with our Canadian partners. 
4. Cami: i like how they brought our professors there first 
4. Bailey: The course integration is great and it's a 3-day workshop. 
4. Cami: A few different professors from different branches is great as well
4. Alissa: Their list of speakers is great with the budget
4. Jenna: They had great questions and cared what GAF is about, their intentions to make this workshop open to networking is great and they're genuinely so excited to work with the Canadians. Giving them credit to make sure they keep alignment with GAF
4. Alissa: They really emphasized social pillars and one of the most developed social pillars we have seen
4. Jenna: they really took the time and grew this pillar and took advice
4. Bailey: I have taken a class with both professors and they really bring out the things that are lacking and focus on why they are researching things
4. Sana: I like how they brought up the Sustainable Speaker Series and do something adjacent to that. 
4. Jenna: I'm genuinely pleased with this
4. Alissa motions to vote on Toxic Legacies PFAS Contamination Alexander seconds
1. Project Change Request & Closure Discussion and Vote (3:15pm)
5. Periodical Movie Night 
0. No additional funding request, just a timeline extension and their outreach. Not purchasing anything else. Redo in the fall. 
0. Alissa motions to approve the project change request, Jenna seconds
5. Colorado’s Just Transition
1. Dylan Harris’s project that has been going on in 2021. He travels to different transition plants. I want to pursue this research into the summer. With the up and downs of grants and federal fundings he has had to focus on another research. Is intent on having this project completed by the end of summer.
1. Sana motions to approve and Alissa seconds.
1. Alissa motions to change agenda and alexander seconds. To add project change request foe bike lockers
5. Bike lockers
2. It has taken longer for the vendors to set up the bike lockers. Will be finished by next fall. 
2. Alexander motions to approve the bike locker change Alissa seconds. 
5. Game Ranching
3. More of a heads up. The project sponsor is on sabbatical. Conducting field research in Texas, she cannot anymore. So, her portion of the budget will be reallocated. 
3. Alissa motions to approve project change request, Sana seconds. 
1. Alexander- Budget Update (3:25pm)
6. Project budget is over by $46,000
6. Total is over 88k before these projects we just voted for in this current meeting. 
6. Next meeting we will be sitting at 110-120k in reserves
6. Bailey: don't make it a habit to use all your active budget on projects. 
6. Cami: How many did we start out with in the fall semester with reserves?
4. Bailey: 300k
6. Bailey: We aren't sure if this is the correct reserve amount because of how slow things are going right now. 
6. Jenna: The speed type process didn't start until 2021-22. So, alexander and i are working with Kim to get everything consolidated to get better, more accurate monthly reports. 
1. Announcements/updates (3:30pm)
7. Executive Elections are happening in MAY!! 
0. Bailey: You need a chair for next year, if we can't find someone on the committee then we would have to reach out to other sources. If you don't go into the next school year with a chair or vice chair, you will still be running it. 
0. Brett and Cari are interested in stepping up to the GAF executive committee. 
0. Grill and cookout May 9th! Along with elections
7. Look out for TEAMS
1. Answer teams. Look at teams and emails. 
1. Roar award nominations- GAF, Alexander, Michael, Bailey, Alissa, Feminist club, Sana
7. Results
2. TRP- Approved 82%
2. Zero emission microgrid- Approved 100%
2. Toxic Legacies- Approved 100%
2. Clyde Con- Approved 100%
2. FiAR- No 55% Yes 45%
1. Adjourn (3:35pm)
8. Bailey adjourns at 3:32

