Green Action Fund General Committee Meeting
Friday, March 21st, 2025, 1:30pm-3:30pm
Sustainability Demonstration House/Online
I. Call to order. (1:30pm)
i. Bailey calls meeting to order 1:32pm.
II. Roll Call
i. Bailey, Alissa, Sana, Daytona, Micheal, Alexander 
ii. Online: Jenna, Brett, Cari 
III. Introduction (1:30pm)
IV. Approve Meeting Minutes from 02/21/2025 (1:35pm)
i. Bailey motions to approve meeting minutes from 2/21/2025.
ii. Micheal Seconds. 
iii. All in favor. 
V. Proposal Presentations (1:40pm)
i. Dining & Hospitality Food Waste Reduction 
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
ii. Amber Gilson and Alex Baker 
iii. Acknowledge they are collaborating with dining and hospitality as dean of students. When school has leftover food, it is discarded because it cannot be safely stored without proper equipment. A significant portion of UCCS food ends up in compost but consuming food is more sustainable than composting. There are students that are hungry and could benefit from leftovers. Limited on what we can do but there are missed opportunities to feed more students and to reduce waste. Our vision can chill food to safely store and be made available through Clyde’s Cupboard and eventually pop-up notifications on campus. Reduce food insecurity on campus. Primary goal is to reduce food waste and increase availability of free food for students facing food insecurity. Food safety is a major concern and leads to a lot of unnecessary food –100 lbs. of food wasted at UCCS each week. 
iv. Environmental: Reduce food waste. Minimize landfill contributions. Lifespan for chiller is 5-10 years and will divert approximately 100 pounds of food each week diverts mass amounts of food. Emissions to adding a blast chiller: approx 1.29 metric tons of C02 but will reduce overall emissions. 4,400 C02 emissions to transport the chiller from Pueblo to UCCS. Ends up being net 0 with the reduced waste.
v. Social: NCHA survey concluded that nearly 50% of students at UCCS face food insecurity. This saved food will serve hundreds of students a week. Collect and share data around food waste. Provide basic need security. 
vi. Financial: 5-10 years of sustainable practices with one purchase. Measure the impact by collecting data weekly. Tracking food security usage. Data for STARS report and GAF assessments. 
vii. Budget: $44,094 for blast chiller, transportation, and electrical configuration, 4,400 pounds of food waste diverted every year. Thousands of meals saved. 
viii. Student Involvement: Student employment. Ensure food safety trainings for employees. Clyde’s Cupboard marketing efforts. 
ix. Timeline: Less than one year to fully implement program. Purchase in March 2025. Pilot program in summer 2025. Dining and Clyde’s Cupboard full launch in Fall 2025. 
x. Micheal asks if they have contacted facilities. 
xi. Yes, they provided an estimate for wiring the blast chiller to be stationary in Dining and Hospitality.
xii. Brett asks if the data is strictly from the lack of storage for food? 
xiii. The 100 pounds of food waste per week was provided by Dining and Hospitality. Much of the food is composted but some of it is unable to be composted. 
xiv. Micheal asks if the food will be transported from Dining to the chiller. 
xv. One-to-two-day turnaround. Cooled to a safe temperature and stored elsewhere. Blast chiller is used 5 hours a day. - Ideally, this will be maximized as a push notification for students that there is leftover food with an existing UCCS app. This will create another avenue for notification other than Clyde’s Cupboard. 
xvi. Micheal asks if there is an established partnership and roles with Dining and Hospitality. 
xvii. Keith Wagner Dining and Hospitality contact. Dining will manage the food up until the point where the food arrives at Clyde’s Cupboard. 
ii. GOCA Nina Elder Exhibit
i. Presentation, Q & A (10 min presentation, 5 min Q & A)
ii. Joy L Armstrong. 
iii. The exhibition is by Nina Elder (they/she) that highlights the intersections of climate change. Solastalgia – concept that connects the loss of environmental home and the grief that we experience. The artist has been focusing on this topic. Highlighted in both galleries and will be a resident artist in Spring 2026. They love teaching science and art and are excited to engage with UCCS community to think about how art can impact us positively in times of grief and loss, specifically the loss of environmental home. 
iv. Goals: Interdisciplinary approach to investigate and develop best practices for approaching climate change and associated grief that address mental health and climate science. Engagement with and creation of art. Site of collaboration for multiple disciplines. Pride on non-transactional relationships. The conversation will not end when the exhibition is over. Increase awareness and understanding for the physical and mental health impacts of environmental change for the UCCS and surrounding community and a tool as intervention. 
v. Monitoring: Attendance at the gallery. Their attendance and class visits in the gallery have doubled in the last year. Want to maintain elevated level of participation. Conducting surveys for learning objectives: awareness of issues, awareness of issues on our health, self-purported well-being after involving in an art related work shop on the topic of climate change. A participant will learn things they can implement and share in their own communities. Building relationships across campus and the community, expanding on the workshops to build them across campus and creating further workshops at the gallery and across campus and the beginnings of relationships with other orgs like food to power. Value in students engaging in the community – to find job placement or to explore new topics where campus and community collide. 
vi. Environmental: Address environmental damage and utilize tools and reclaiming discarded materials in the creation of the work. Potential workshops include seed banking, upcycling. 
vii. Social: Education. Collaboration. Community sources archive has been built by the artist and students can contribute – creates a social experience where an individual’s waste is elevated to art. Fostering thought on environmentalism and sustainability. Addressing health and climate change and mental health and wellbeing. 
viii. Financial: Entry to the gallery is free. The workshops are planned to be free. Learning how to use waste as a creative medium. How can we grow our own food. DIY landscaping. Teaching people to save money through these workshops. 
ix. Budget: $15,000 out of $53,000 requested from GAF. Seeking further funding from other avenues.
x. Benefit of having the artist present for an extended period of time that will help build community. 
xi. Timeline: been working with artist for one year. The exhibit will open in November and be open for four months. Solastalgia. Art archive open. 
iii. Residential Supply Swap Feasibility Study
i. [bookmark: _Hlk193359330]Presentation, Q & A (10 min presentation, 5 min Q & A)
ii. Tylor Teel.
iii.  Student affairs association for student affairs and higher education degree. Proposing for UCCS moving swap. Office supply swap for departments inspired this project. There are many campuses that provide item swaps for students during move-out. List of criteria that allows them to know what they can donate for next semesters students to use during move in. 
iv. Overview: Traveling to study other institutions (UPENN and Temple) moving swap process. During the trip, they will be able to observe and understand their logistics to apply it to UCCS. Multi-phased project. This proposal is for initial funding for research and travel. 
v. Environmental: reduce student waste during move out. 
vi. Social: Want to do more research to understand how much waste is produced during move out. Upcycling through donation.
vii. Financial: Hoping it will create a solution for providing for student basic needs for furniture and reduce waste management expenses during move out.
viii. Budget: $1,546.10 for lodging and travel.
ix. Will provide a report on the logistics of each university and a plan of implementation for UCCS. Will be meeting with Office of Sustainability at the institutions and talk through their data collection, what partners they utilize, how much they have saved, and more. 
x. Timeline: Leave March 26-29. Provide report back by the end of April. Retrieve UCCS data on May 8 –UCCS move out day. 
xi. Alexander asks where the items will be stored for use next year. 
xii. Partnership with storage company in Colorado Springs but want to learn what other facilities are doing to store their goods. 
xiii. Guest asks how would this will be advertised to students? 
xiv. Campus partner with Dean of Students, MLC, Office of Sustainability. Through different campus partners, including student life and housing, I would like to advertise. I want to learn more from the other institutions on how they advertise. 
iv. Sustainability in Luxury Industries
i. xPresentation, Q & A (10 min presentation, 5 min Q & A)
ii. Overview: Want to learn more about the three pillars of sustainability in luxery and urban innovation. Week long study abroad. Shifting sustainability focus to luxery items like LVMH. Have an impact on sustainability for business and commerce. Want to understand what their sustainable practices are. Want to visit Paris Mayor to learn about the cities sustainability efforts, like at the Olympic games. Want to speak to the director of sustainability museum exhibit. 
iii. Financial: We want to analyze the way we balance profits and think about ways to make more sustainable products that are also more affordable to create. Teach how to be a better consumer. 
iv. Environmental: Where do these companies source materials or how they reduce carbon footprint. 
v. Social: These brands are influential. How do they conduct labor practices that influence other industries. 
vi. Timeline: May 23rd departure and return June 1st. They will visit sites that inform sustainability.
vii. Budget- 16,300. 2975 per student. Each flight is 1,100 per student. Most have sought out scholarships as additional funding 
viii. Student Involvement: Bring back sustainability knowledge to UCCS by creating unique modules for up to 84 compass courses for sustainability. Create this in time for Fall 2025 and present in classes in the fall semester. Create case studies for sustainable practices. Present at 2026 sustainability summit. 
ix. Micheal asks what courses will be targeted. 
x. Will put out a request for classes and change their case studies for specific courses. The 84 compass curriculums will be targeted first. Want to work with professors to tailor the modules for each course. 
xi. Guest (GOCA): The gallery would love to host a conversation on the trip. 
xii. Right now is a great time for American college students to be in Paris and talk about environmental climate and sustainability. Represent UCCS and America. Plan to bring their work to an international teacher conference in Chicago in June. 
v. Break at 2:24pm for 5 minutes. 
VI. Project Discussion and Vote (2:40pm) Alissa acts as proxy for Micah. Micheal acts as proxy for Cami. 
i.  Blast Chiller 
i. Alissa: It is very expensive but cool concept. 
ii. Brett: It is but we have the funds and cost is worth it. 
iii. Sana: I like this because we have talked about how Dining is very unsustainable. 
iv. Jenna: The cost per year is relatively low. 
v. Bailey: The food waste diversion is really good. Infrastructure is really beneficial to students. This is a genuine improvement on campus.
vi. Micheal: Good value. 
vii. Alissa: The detail in their environmental pillar was extremely well thought out. 
viii. Sana: The only issue is working on advertising but that will likely come with time. 
ix. Micheal: Two things of caution. They need to make sure they have all costs included. Sometimes there is other cost that might come with installment or transportation. We also need to think about the timeline and the possible wait for the blast chiller. 
x. Bailey: Also 100 pounds of food are given to compost which doesn't account for all food waste on campus. 
xi. Alexander motions to vote. 
xii. Sana seconds. 
xiii. All in favor. 
ii. GOCA 
i. Bailey: this is a great way to foster conversations on sustainability around Colorado Springs. There is a credit for if we fund a STARS project, which this is. The credit is for if you have an exhibit that is focused on something sustainable. This can help upgrade our STARS status. 
ii. Sana: I thought it was interesting that she would want to hold workshops with GAF. 
iii. Bailey: We would be listed as a sponsor which is great publicity. 
iv. Jenna: The workshops are very hands on that would be open to students and community members. Art-related but also teaching how to make sustainable fabric or how to upcycle. There is intentionality for the workshops. 
v. Bailey: This is applicable for one full year to do workshops. 
vi. Bailey motions to vote.
vii. Alissa Seconds. 
viii. All in favor. 
iii. Supply Swap 
i. Bailey: As someone who does do a move out, there are informal supply swaps where people bring items that the office of sustainability donates to thrift stores, but students occasionally take things from the donation area. 
ii. Micheal: It is funny because we were talking about the logistics of this in the office. 
iii. Alexander: I like that he brought up the mass amounts of trash that move out produces. 
iv. Brett: For clarification, this is a travel to philidelphia for reseach? 
v. Bailey: yes, the student affairs office will meet with the directors of supply swaps at those institutions and bring that information back to UCCS. 
vi. Brett: They have already bought their tickets so are they just asking for reimbursements for lodging? 
vii. Bailey: Yes. Last year we funded them to travel to another institution and they were very good at reporting. 
viii. Brett: I am glad to hear that they have had experience with us and have done projects of similar nature. 
ix. Bailey: It is great because move outs are very difficult. 
x. Micheal: Last semester it was upwards of 1000 pounds of waste. 
xi. Daytona: I wish they had done more research prior to the presentation. 
xii. Jenna: The application does not list a specific number of people, but I recall it was at least four people. Confirmed tours at UPENN and Temple with hopes of going to Villanova. I am not sure if this was a planned sustainability focused trip. However, if they can justifiably make part of the trip sustainability focused, it seems like a worth it investment. 
xiii. Bailey: Last year, their trip was also not focused on sustainability, yet they produced a really sustainablility focues project and we encouraged them to meet with sustainability focused members of UCCS faculty prior to their trip. Maybe we propose that they meet with waste management. 
xiv. Micheal: We could ask them to put that into practice this semester. 
xv. Alissa: I think they wanted to do research at move out this semester. 
xvi. Bailey motions. 
xvii. Alexander seconds. 
xviii. All in favor 
iv. Sustainability in Luxury Industry
i. Micheal: This would be very interesting, but I wonder what the applications are. 
ii. Bailey: This could be cool because the school is attempting to build a hotel and could be interesting for business school applications and bringing sustainability curriculum to our campus. 
iii. Alexander: Maybe they should also focus on business and sustainability more and including other classes that match this. 
iv. Brett: It only seems like 25% of their agenda is covering sustainability and I am wondering if we need to supply the full amount. 
v. Alissa: To that point, I believe we are only funding part of their budget because the students must fund their own way for abroad trips a lot of the time. 
vi. Bailey: I believe most of their trip also focuses on sustainability because the class was for sustainability in France. 
vii. Jenna: I believe their agenda is fuller than what is reflected. Also bringing business into the project would be a good way to integrate more business and commerce education into the college. 
viii. Alissa: They should reach out to GOCA and could do an Instagram takeover while they are in France – take pictures of themselves in GAF bucket hats. 
ix. Sana: Also, their professor will be presenting this at an international educational conference in Chicago. 
x. Bailey motions to vote. 
xi. Alissa seconds. 
xii. All in favor. 
VII. Project Change Request & Project Sign Offs (3:00pm)
i. Sustainable Speaker Series
i. Asking for a funding request due to campus catering coming back with higher cost for food than previously expected.
ii. Micheal: We are asking for a higher cost for catering after discussing with catering. We are looking at 1,700 dollars for catering. Initially was 500 for catering and are requesting 1,800 dollars for catering. 
iii. Alissa: And this is for 150 people? 
iv. Bailey: Are you allocating for max amount? 
v. Micheal: Yes, we are intending to account for the max amount of people possible. 
vi. Micheal leaves room while committee discusses.
vii. Alissa: I am most concerned that there is the expectation of 150 people in attendance. Most events on campus and in Berger don’t usually reach the max number of participants and I worry about over ordering.
viii. Polly: For catering, you can put in an order for the max amount and then two weeks prior to the event you can scale the order up or down depending on your expected number of attendances.
ix. Alissa: That is super helpful to know because I am more comfortable funding if we can scale it back once we have the complete list of RSVP’s so we aren’t over ordering. So we should have them adjust their order once they have an estimated number of attendees. 
x. Bailey motions to vote on project change request sustainability speaker series with the stipulations above. 
xi. Alissa seconds. 
xii. All in favor.
ii. Bailey motions to move executive updates to teams chat. 
iii. Alissa seconds 
iv. All in favor. 
v. Brett leaves and assigns Alissa as proxy for any remanding votes.
vi. Bailey notification to committee members: We will have to reschedule our April meeting due to the Sustainability Summit. 
vii. Bulk Refill Project
i. The Campus Store would like to split profits 50/50 with Polly.
ii. Jenna: We determined all funds would have to be reinvested and the campus store and Polly came back and said that because they are stewarding the project, they would like to split the profits. 
iii. Bailey: My concern is that they might raise the price, and it might not sustain the project. 
iv. Polly: After the initial start-up, GAF is not going to be an investor so the campus store would oversee the price. Cost of goods is being maintained by the program itself. 
v. Bailey: We are hoping the profit will be used to sustain the project continues. How do we maintain that the project stays affordable. 
vi. Polly: They are really committed to the project and maintaining the integrity of the project. They can't just sit on product 
vii. Bailey: I do not want this to become too competitive because the point is to dissuade students from going to target and buying disposal goods. 
viii. Micheal: Is there a way to cap the price for the campus store? 
ix. Polly: Yes. 
x. Alissa: We should find a reasonable price cap before voting and get back to the campus store once it is determined. 
xi. Alissa motions to table this vote for the future in the team's chat so we can determine a reasonable cap for bulk refill prices. 
xii. Alexander seconds. 
viii. Project vote result: 
i. All projects approved with 100% approval. 
ix. Project change request Sustainable Speaker Series.
i. Approved. 
VIII. Bylaw Updates (3:15pm)
i. Alissa: I noticed a gap in the bylaws where it does not mention the specified number of people required to approve a vote or a motion but in all other voting procedures, we require a 2/3 majority. I have added the following line to the bylaws: “In order for a project or motion to pass, a 2/3 majority of present and voting members is required.”
ii. Alissa motions to vote on the bylaw change
iii. Micheal Seconds 
iv. All in favor.
IX. Executive Updates (3:25pm)
i. Tabled for teams chat. 
X. Announcements/updates (3:30pm)
i. Executive Members have office hours! 
ii. Micheal asks if we should post office hours to the website. 
iii. Bailey: Yes, and we should add photos too. 
iv. Call for Volunteers for the Summit on April 18th!
v. Roar Award are happening. You should nominate GAF. 
vi. Elections are occurring at the last meeting in April. 
i. Alexander would like to run for treasurer again in April. 
XI. Adjourn (3:35pm) Meeting adjourned 3:47. 
